
‘Community of Hope’ Foundation is grateful to all those,  
who in the years 1998–2008 supported its activity financially, 

who showed their kindness and worked for the benefit  
of the Foundation, helping, among other things,  

to build the Life Farm in Więckowice.

Our sincere thanks to the local community of Więckowice, for their friendly 
and open welcome, and their kind hearts for the inhabitants of the Farm.

You helped
We thank you from all our hearts
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Organisational bodies of the Foundation

2007–2012
Alina Perzanowska – president

Teresa Jaśkiewicz-Obydzińska – vice-president

Sabina Łyczakowska – vice-president  
(until January �008)

Zbigniew Wendorff – secretary

Edward Bolak 

Krystyna Hubczenko-Łyczakowska  
(since January �008)

Władysław Pęksa (since January �008)

Jolanta Wójcikowska

Gerard Dobelli (honorary member) 

2002–2007
Alina Perzanowska – president

Teresa Jaśkiewicz-Obydzińska – vice-president

Sabina Łyczakowska (since �006) – vice-president

Jacek Zathey (until �006) – secretary

Zbigniew Wendorff (since �005) 

Edward Bolak (since �006)

Joanna Kossewska (until �005)

Władysław Pęksa (until �006)

Jolanta Wójcikowska 

Gerard Dobelli (honorary member)

III. Management Board of the Foundation

1998–2002
Alina Perzanowska – president

    Teresa Jaśkiewicz-Obydzińska – vice-president
    Anna Śpiewak – secretaryII. Advisory Board of the Foundation

Organisational bodies of the Foundation

1998–2003
Stefan Jurczak – president

Leopold Zgoda – vice-president
Karol Musioł – secretary
Paweł Gizbert-Studnicki

Andrzej Kowal

I. Founders’ Assembly
Witold Dygoń

Jerzy Perzanowski – president

2008–2012
Karol Musioł – president

Leopold Zgoda – vice-president
Dorota Wąsik – secretary

Roman Butscher 
Małgorzata Frazik-Adamczyk

Barbara Grodowska 
Edward Kunicki

Jerzy Perzanowski
Radosław Sosnowski

2003–2008
Karol Musioł – president

Leopold Zgoda – vice-president
Halina Szłapa – secretary

Roman Butscher
Paweł Gizbert-Studnicki

Stefan Jurczak
Andrzej Kowal
Janina Ujma
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Yesterday

of this disorder severely limit possibilities of using the existing, 
established forms of social assistance. The present system is 
simply not ready for providing professional services to this 
particular group of clients. And what is essential, care is not an 
end in itself. It is even more important to create an overall idea, 
a concept for their lives: for safe work (which must be done 
under adequate supervision), for developing their personal 
interests, and for active leisure and recreation.

When ‘Community of Hope’ Foundation started its 
activity, it used tested solutions as a model – solutions, which 
were applied decades earlier throughout Western Europe and 
the United States of America. These are rural communities, in 
which persons with autism lead as independent lives as possible, 
while working and resting in conditions adjusted to the specific 
needs of their disorder. Since its inception, the Foundation’s 
project received support and patronage from Mr Pat Matthews, 
world-famous creator of a model rural community, president 
of the World Autism Organisation. 

Ten years ago, in Poland, even the very running of an NGO 
was a difficult and thankless task, requiring absolute and total 
dedication, serious sacrifices of energy and time, extreme skill 
and resourcefulness. In addition to that we had to struggle with 
the fact that the problem of autism was largely unfamiliar to the 
general public. Creation of a support system for persons with 
autism in Poland was a pioneering task, an exploration of a path 
as yet unbeaten. True to its statutory goals, the Foundation’s 
activity from the beginning had two “tracks”. It embarked 
on the giant task of constructing the Life Farm, a European-
standard centre for education and permanent residence of 

We are celebrating the tenth anniversary of the ‘Community of 
Hope’ Foundation. Recalling the moment of its inception, we 
should go back in time even further beyond that. The situation 
back then was very particular. It was only in the beginning of 
1980s that first diagnoses of autism in children, and of associated 
disorders were made in Poland. With a growing number of 
children so diagnosed, various groups, associations, and similar 
organisations were formed with a goal of facilitating specialised 
assistance. These organisations were usually established by the 
parents, and were meant to serve not only the children with 
autism but to support their families as well.

With Poland gradually opening to the world in 1990s, 
access to western experiences in the field of autism was made 
possible, which brought obvious advantages to experts, parents 
and therapists involved in the care of children with autism. 
Opening to the West created an opportunity to become familiar 
with support systems for persons with autism, based on several 
decades of experience in Ireland, Germany, and Holland. 

Autism is a lifelong disorder, and childhood is only a short  
period within a lifetime. “Our children are growing into 
adults”. This simple statement, which became the title of 
one publication by Alina Perzanowska, the President of the 
Foundation, and the persistent questions: “What now? What 
to do next?” were the basis upon which the ‘Community of 
Hope’ Foundation was laid. The main goal of the Foundation is 
to create a comprehensive care system for adults with autism. 

In order to fully comprehend the problem that parents of 
persons with autism are dealing with when thinking of their 
children’s future, we need to know that the particular features 

Yesterday
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an event, a therapeutic program, that we recall on this round 
anniversary, there is a person, with his or her work, dedication, 
and sacrifice. And although it goes without saying, that in each 
organisation there are people with passion and enthusiasm for 
the cause, in the case of this particular Foundation they are 
mostly the people facing the difficult destiny of raising children 
with autism, and bearing responsibility for their children’s 
future. For me these people are the paragon of modesty, 
humility in the face of fate, discretion, positive and kind spirit, 
of benevolence and tolerance. 

Throughout these last ten years, the situation of NGOs in 
Poland has certainly improved. Now, when so much is being 
said about partnership and cooperation between regional 
authorities and non-governmental organisations, the latter are 
no longer treated with suspicion and hostility. Since the very 
beginning of its activity, ‘Community of Hope’ Foundation is 
striving to be a partner of the local administration bodies, and 
no single opportunity for such cooperation has been missed. 
Today, the Foundation benefits also from opportunities afforded 
by Poland’s accession to the European Community. But those 
who never wrote an application and implemented a project 
should not dare to call such co-financing “easy money”!

Awards, distinctions and titles granted over these last ten 
years to Alina Perzanowska and the ‘Community of Hope’ 
Foundation are well deserved. I am very happy that their 
activity has been recognized. I wish that each person and body 
who granted them these distinctions would back them up 
whenever there is a need.

Agnieszka Dąbek-Malczyk

adults with autism. At the same time, the Foundation carried 
out day-to-day tasks such as therapy of persons with autism, 
comprehensive support and integration of families, lectures 
and trainings conducted by experts from Poland and abroad, 
dissemination of information and publishing of books and 
manuals, and other activities aimed at improving the situation 
of handicapped persons, including those with autism.

When I came to work at the Foundation several years ago, 
I was rather stunned to see how difficult and makeshift their 
working conditions were – from an organisational, financial, 
and staffing point of view. At the same time I was amazed 
how many tasks they undertake, after all, and how their vision 
and dreams help them to overcome the mounting difficulties. 
For me personally, this was the most valuable period so far in 
my professional career – in terms of development and work 
experience; and also, an important lesson in life and humility. 
Working for the Foundation also gave me the conviction that 
people are essentially good in their nature, and if you make it 
possible for them to act, they want and will help others. I shall 
never forget all the volunteers who came to the Foundation: 
high school and university students, employed and unemployed 
adults, retired persons, as well as benefactors and sponsors, 
who – financially or in kind – supported the Foundation’s 
work and played an important part in the construction of the 
first house in the Life Farm.

I think that all this contagious enthusiasm and willingness 
to help was made possible by the force of determination, and 
true vision of persons who created the Foundation, and of 
those who gathered around it. Behind each activity: a project, 
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Local Social Assistance Centre in Zabierzów, and co-financed 
by the Municipal Social Assistance Centre in Kraków, presently 
planned to house � permanent residents, and eventually – 6. This 
results from many years’ efforts of our team. For parents and 
employees it is a great joy but also a serious responsibility and  
a cause for some apprehension – as this is merely the first step…

Another, no less important, element of our efforts, 
is creating conditions for meaningful and – as far as this is 
possible – independent employment for persons with autism – 
that is, such work, which shall be adjusted to the potential and 
needs of adults with autism. The necessary range of support 
varies greatly from individual to individual, but in each case 
the presence of another person is a necessary requirement: 
either a job trainer, a supporting assistant, or an instructor in 
a given profession (gardener, carpenter, or artist-designer),  
a psychologist, therapist, advisor, a “job coach” or a volunteer 
– all these persons form the Foundation’s Team of Assistants 
and Therapists. 

Again we should note a variety of projects involved. Not 
all persons with autism have identical employment potential. 
For some, professional training, and an attempt to enter the 
open job market is an option, for others, work in a protected 
environment will be possible, and for others still, rehabilitation 
with some work therapy elements will be appropriate. We 
must not forget about those who need mostly care or nursing 
services, coupled with support for a better independence in 
basic life skills. 

The largest venture so far in which the Foundation 
participated, and which concerned work and social activation 

Today

The mission of the Foundation is to create a support system 
for persons with autism and related disorders, and for those 
persons’ families.

The support should be given at many different levels. It 
entails creating conditions for the finest possible personal 
growth, based on each individual’s potential; enabling self-
fulfilment and the maximum possible degree of independence; 
helping in social and professional inclusion, and allowing them 
to gain the sense of self-esteem and well-being. 

The Foundation aims to create a system of support for adults 
with autism with extremely varied levels of functioning – some 
of these persons also have severe learning disability; some are 
visually, aurally or tacitly oversensitive or undersensitive; they 
may have problems with mobility, speaking and understanding 
spoken language, as well as with expressing their needs, emotions, 
and intentions; while some have had traumatic experiences 
connected with educational difficulties, hospitalisation, and 
rejection by peers and society. For this reason, the Foundation’s 
work is multipath, trying to offer assistance to all families, 
regardless of the kind and degree of autism-related problems.

At this stage, ‘Community of Hope’ is developing a com-
prehensive support system for adults with autism based on  
a number of mutually compatible, complementary projects. In 
addition to the projects, which by their very nature are limited 
in time, the Foundation is developing permanent instruments 
of support. The most important of these instruments is the ‘Life 
Farm’ in Więckowice, intended as a permanent residential home 
for persons with autism. Since September �008 the Farm gained 
the status of Family Welfare Home, by the nomination of the 
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on the rules of participation can be found in the Foundation’s 
sub-page on the project, at www.farma.org.pl).

Another project, entitled: “Towards a social enterprise –  
a pilot project of job activation for persons with autism” is  
a preparatory one. It is co-financed by the Ministry of Labour 
and Social Policy within the framework of the Citizens Initiative 
Fund (FIO), and implemented between July and December 
�008.

The goal of the project is to create a “seed” for the future 
social enterprise, in which persons with autism shall be 
employed, under the guidance of job coaches and supported 
by assistants. Persons with autism and their assistants in the 
‘Life Farm’ already grow and harvest natural, environmentally 
friendly products. We are planning that these organic foods 
shall be offered for sale in “seasonal packages” – on subscription 
basis and/or via the Internet, initially to the Farm’s friends and 
collaborators, and in the future, also to other Customers.

A room in the Foundation-run hostel at Olsztyńska 1� in 
Kraków is now adapted for the pilot “shop”, or rather, “a trade 
workshop”. Persons with autism, supported by their assistant 
therapists and job coaches, shall produce the food at the Farm, 
as well as packaging for these products (in the existing workshop 
at the hostel). They will also be involved in the confection and 
packaging of products, and, finally, deliveries to Customers. 
This will enable their activation and rehabilitation – both 
general social rehabilitation and work-related one – in many 
various situations and on many different levels. 

Both high– and low-functioning persons with autism are 
involved in these activities. High-functioning persons, that is, 

of adults with autism, was the project entitled “Partnership 
for Rain Man – Rain Man for Partnership,” implemented 
between �005 and �008 with co-financing from the European 
Social Fund, within the framework of EQUAL Community 
Initiative. The project focused on testing the employment 
potential of persons with autism, in terms of performance, 
efficiency, learning abilities, group work, resistance to external 
distractions, precision, perseverance, and motivation. 

Experiences gained from the aforementioned project 
inspired us to start thinking about ‘Life Farm’ as a possible 
social enterprise, that is, a place which in the future may offer 
employment possibilities to adults with autism. We are thinking 
also about practical vocational training and introducing the 
most able and talented persons with autism to the job market 
at large.

The EQUAL initiative found its continuation and 
development in a new project the Foundation is implementing 
since August �008: “Organisation of a support system for 
employment of adults with autism”. This project is executed 
within priority goal number VII (promoting social integration), 
activity �.�.1 (employment and social activation of persons 
threatened with social exclusion) of the “Human Capital” 
Operational Program.

Within the project we offer professional job advisory 
services, practical training sessions, and assistance in finding 
and maintaining employment for 50 unemployed adults with 
autism from the region of Małopolska. The project lasts from 
August �008 to June �010. There is an on-going enrolment – all 
persons interested are welcome to join! (Detailed information 
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very grateful to all these and other institutions, as well as 
private persons (not listed here) – thank you very much indeed 
for your help! We count on your ongoing cooperation in the 
continuation of all these programs, which are indispensable for 
the comprehensive, smooth support system.  

Key projects and tasks implemented in 2008
1. Comprehensive support for persons with autism – skill-

building sessions at the hostel and the Life Farm – co- 
-financed from the National Fund for the Rehabilitation of 
the Handicapped (PFRON), Partner III program.

2.  Life Farm – development for the benefit of persons with 
autism – co-financed from the Kraków Foundation for 
Social Communication.

3. Towards a social enterprise – a pilot project of job activation 
for persons with autism – co-financed from the Ministry 
of Labour and Social Policy (Citizens Initiative Fund, FIO 
�008).

4.  Organisation of a support system for employment of 
adults with autism – co-financed within activity �.�.1 of 
the “Human Capital” Operational Program.

Edward Bolak 
Dorota Wąsik

the more independent ones, will gradually adjust to the idea 
of running a “social enterprise”, they will have a chance to 
understand the value of money, and they will perform more 
ambitious tasks – in their case we can talk about job activation. 
Those low-functioning persons will perform more simple and 
less “demanding” tasks – in their case this will be more of social 
rehabilitation, and therapy through work.

Another element of the support system is rehabilitation 
and building independence skills. This is facilitated mainly by 
the National Fund for the Rehabilitation of the Handicapped 
(PFRON) and Partner III-financed task of “Comprehensive 
support for persons with autism – skill-building sessions at the 
hostel and the Life Farm,” implemented between January and 
December �008. The main goal here is to stimulate everyday 
life activities of handicapped persons, to create opportunities 
and conditions for learning and independent work, extending 
the knowledge of the world and one’s own potential, talents, 
and limitations resulting from disability.

Funds received on the basis of an agreement with the Kraków 
Foundation for Social Communication are also very important 
for the development of the ‘Community of Hope’ Foundation. 
They make it possible to strengthen the infrastructure and to 
improve professional quality of services. 

The projects discussed here are not all that we do. Care 
services, relief services, leisure and special events are possible 
thanks to funds and friendly support of such institutions as 
the Regional Centre of Social Policy, Kraków City Council, 
Zabierzów Municipality Council, Poviat Family Assistance 
Centre, Małopolska Voivodship Office, and others. We are 
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Tomorrow

completed and in what timelines – for the Farm to be a friendly 
and sunny place. No one should feel unwanted or rejected here, 
and each person in need should find understanding, support, 
acceptance, and above all – professional assistance.

We wish also that the rights of persons with autism should 
be universally respected. They were best expressed in the 199� 
Charter of Rights of Persons with Autism, approved by the 
European Parliament in 1996. We would like to recall these 
rights again, thus expressing our hope for a better Tomorrow 
for persons with autism. 

Alina Perzanowska

Tomorrow

With over 10 years of work for the Foundation behind me, as 
well as the Kraków section of the National Autism Association 
before that, it is not so easy to look into the future with great 
trust and optimism. In fact, nothing came easily to us, and the 
road we have travelled was particularly winding and bumpy. 

What we have achieved is both “much” and “little”. It is 
“much”, because the basic pillars of the support system for 
adults with autism affiliated with the Foundation and their 
families have been created. The hostel is functioning, the Farm 
has been launched… It is “little”, because the needs are still 
far greater than possibilities of satisfying them. There is a long 
waiting list of persons hoping to live in the Life Farm community 
in the future. The destinies of the persons and families in this 
waiting list are often very dramatic and filled with suffering. 
Our Farm is the only ray of hope in their everyday struggles. 

Whatever tomorrow may bring, we are determined to go 
forth with the Farm’s development, and extend its infrastructure. 
First of all, we are planning to initiate the second stage of 
construction, during which the Second House and an auxiliary 
farm building will be added. We are developing cycling paths 
for active leisure in a safe environment. We are also preparing 
to extend our rehabilitation and therapeutic base, and to launch 
a Social Enterprise. 

Our intention, in the third stage of construction, is to build 
all planned houses. This is an ambitious and costly venture, 
therefore, from today’s perspective, it is difficult to give fixed 
completion dates for stages II and III. 

“Tomorrow” is more than our construction plans: it is also 
our dreams and desires. We wish – regardless of how much can be 
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Declaration on the rights of people with autism

The European Parliament,

A.  noting that at least 1,000,000 citizens within the EU are affected by autism, which is a mental disability, and that 
people with autism can have impairments in communication, social contact and emotions, which can affect all 
senses including touch, smell and sight, 

B.  bearing in mind its resolutions on the human rights of disabled people, the rights of people with mental handicap, 
and the Disabled People’s Parliament; bearing in mind also the UN Declaration on the Rights of People with 
Mental Handicap 19�1 and 19�5, the European Union’s third action programme on disability and the Charter 
for Persons with Autism, 

1.  Calls on the Institutions of the Union and the Member States to recognize and implement the rights of 
people with autism; 

�.  Points out that people with autism should have the same rights enjoyed by all EU citizens (where such are 
appropriate and in the best interest of the person with autism); these should be enhanced and enforced by 
appropriate legislation in each Member State and include: 
(a) the right to live independently; 
(b) the right to representation and involvement as far as possible in decisions affecting their future; 
(c)  the right to accessible and appropriate education, housing, assistance and support services; 
(d)  the right to freedom from fear, threat and from abusive treatment;

�.  Instructs its President to forward this declaration to the Institutions of the Union and the governments and 
parliaments of the Member States. 

Charter for People with Autism
Presented at the �th Autism-Europe Congress, Den Haag, May 10th, 199�.  

Adopted as a Written Declaration by the European Parliament on May 9th, 1996

  1. THE RIGHT of people with autism to live independent and full lives to the limit of their potential;
  �. THE RIGHT of people with autism to an accessible, unbiased and accurate clinical diagnosis and assessment;
  �.  THE RIGHT of people with autism to accessible and appropriate education:
  �.  THE RIGHT of people with autism (and their representatives) to be involved in all decisions affecting their 

future; the wishes of the individual must be, as far as possible, ascertained and respected;
  5.  THE RIGHT of people with autism to accessible and suitable housing;
  6.  THE RIGHT of people with autism to the equipment, assistance and support services necessary to live a fully 

productive life with dignity and independence.
  �.  THE RIGHT of people with autism to an income or wage sufficient to provide adequate food, clothing, 

accommodation and the other necessities of life;
  8.  THE RIGHT of people with autism to participate, as far as possible, in the development and management of 

services provided for their wellbeing;
  9. THE RIGHT of people with autism to appropriate counselling and care for their physical, mental and spiritual 

health; this includes the provision of appropriate treatment and medication administered in the best interest of 
the individual with all protective measures taken;

10. THE RIGHT of people with autism to meaningful employment and vocational training without discrimination 
or stereotype; training and employment should have regard to the ability and choice of the individual;

11. THE RIGHT of people with autism to accessible transport and freedom of movement;
1�. THE RIGHT of people with autism to participate in and benefit from culture, entertainment, recreation and 

sport;
1�. THE RIGHT of people with autism of equal access to and use of all facilities, services and activities in the 

community. 
1�. THE RIGHT of people with autism to sexual and other relationships, including marriage, without exploitation 

or coercion;
15. THE RIGHT of people with autism (and their representatives) to legal representation and assistance and to the 

full protection of all legal rights;
16. THE RIGHT of people with autism to freedom from fear or threat of unwarranted incarceration in psychiatric 

hospitals or any other restrictive institution;
1�. THE RIGHT of people with autism to freedom from abusive physical treatment or neglect;
18. THE RIGHT of people with autism to freedom from pharmacological abuse or misuse;
19. THE RIGHT of access of people with autism (and their representatives) to all information contained in their 

personal, medical, psychological, psychiatric and educational records.
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Hostel

the Hostel. The launch of the Hostel was planned for 1 January 
�000. Unfortunately, the Kraków City Council did not approve 
the continued use of the Bałuckiego 6 premises by the KTA, 
and proposed another location instead. After several months of  
negotiations and visiting various locations (most of which were  
not appropriate for the purpose), the city authorities indicated  
a building at Olsztyńska 1� in Kraków, which met our expecta-
tions. In August �000 the Hostel’s equipment was transferred 
from Bałuckiego to Olsztyńska street. After necessary renova-
tion and adjustments, this became the address of the Hostel.

In order to define precisely the rules of co-operation between 
the Kraków’s branch of KTA, it was necessary to make a formal 
decision regulating the participation in the costs of utilising 
the building at Olsztyńska 1�. An appropriate resolution 
(no. 16/�000) was passed by the Foundation’s Management 
Board on 9 September �000, with the following provision: 
“Foundation is to cover 50% of the costs, and the remaining 
50% is to be covered by the Kraków’s branch of KTA”.

Officially, the Hostel was launched on 9 September �000, by 
the resolution number 1�/�000. Paragraph � of the resolution 
states that: “The Hostel is a protected housing establishment, 
in which � to � persons with autism are eventually going to 
live” and “the actual residents of the Hostel will be selected by 
the representatives of both collaborating Boards, taking into 
consideration the needs of the families, the level of psycho-
physical functioning of the candidates, and written declarations 
by the families to participate in the Farm project”.

On �0 September a resolution no. �1/�000 was passed, 
delegating the duties of the Hostel’s management to Alina 

The decision to create the Hostel was made in 1999 (in the 
resolution by the Management Board of the ‘Community of 
Hope’ Foundation number 5/99 of 8 July 1999). The resolution 
contains the following statement: “The Foundation undertakes 
to establish a Hostel for adults suffering from autism and 
associated psycho-physical disorders, as the necessary initial 
stage of implementing the project for the “Farm” Centre of 
Learning and Living at Więckowice”. Therefore the Hostel has 
also been called the “half-way home”.

Another provision of the aforementioned resolution notes 
the co-operation with the Kraków branch of the National 
Autism Association (KTA) in the implementation of the project: 
“Based on the resolution by the Foundation Board number 1/99 
of �5 May 1999, activities aimed at creating the hostel will be 
carried out jointly with the Kraków branch of KTA”.

In September 1999, the Kraków branch of KTA began to 
apply to the Kraków City Council for granting the use of the 
building at Bałuckiego 6 for this purpose. At the same time, the  
Foundation made an application to the Regional Centre of  
Social Policy in Kraków to finance the Hostel’s establishment. 
Thanks to the funds from the Centre – a substantial grant for the 
standard of those times – in 1999 the equipment for the hostel 
was purchased (furniture, kitchen and other home appliances, 
TV and radio equipment), initially stored in the recently emptied  
building of the Therapy and Schooling Centre for Autistic Chil-
dren at Bałuckiego 6. The Centre at the time moved to another 
location, while the Kraków branch of KTA, together with the 
Foundation established a year before that, used the premises 
and continued the efforts to acquire the vacated building for 

Hostel
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autism who did not find a place elsewhere and remained idle in 
family homes, as well as to the residents of the Hostel.

On 1� January �001, resolution number �/�001 was passed, 
regarding the addition to the Hostel of the Assistance Centre 
for the families of persons with autism, with an intention of 
expanding the offer available to those families. The Centre 
played a very important role in the development of the support 
system for persons with autism. It offered sessions in the printing 
and office workshop, in the carpentry workshop, and classes in 
home economics. Families and staff profited from professional 
training programs, delivered, among others, by therapists from 
the Synapsis Foundation, centres from Germany (Bethel) and 
the Netherlands (Kannerhuis). 

In addition to social welfare services (therapy and care), 
since �00� the Hostel offers also medical services via a registered 
NZOZ (a non-public healthcare provider) “Autyzm”. 

Since October �005, the Hostel is run independently by the 
‘Community of Hope’ Foundation. 

Based on an agreement with the Kraków City Council, the 
building at Olsztyńska 1� is used free of charge for the period 
of 10 years (ending in December �011). 

In the nearest future, the Foundation intends to modify the 
forms of activity in the Hostel. Among other things, thanks to 
the grant from the Ministry of Labour and Social Policy (FIO, 
the Citizens Initiative Fund), preparatory work is in progress to 
launch a small “trade workshop” at the Hostel, where we could 
test the possibility of selling organic products from the Farm at 
Więckowice. We are also preparing to establish a Community 
Self-Help Home in the building at Olsztyńska 1�. 

Perzanowska. This was to be unpaid, volunteer work, and so 
it remained.

Thanks to the goodwill on the part of the Municipal Centre 
for Social Assistance (MOPS), based on the resolution by the 
Foundation’s Management Board of � October �000 – which 
stated the agreement with MOPS on the Foundation providing 
specialist care (therapeutic) services within the Hostel to the 
citizens of Kraków (resolution number ��/�000) – and thanks 
to the financing that went with it, as well as the grant by the 
Kraków City Council, the first assistants and therapists were 
employed.

��-hour care services were initially provided to three men 
with autism, and three years later, two women with autism 
were also admitted. 

The Hostel operated on a rotational basis, which meant that 
the persons resided there in small sub-groups, and sometimes 
individually, in varied periods of time. And so some residents 
stayed at the Hostel for only �–� days per week, mostly on 
weekends, while others stayed there for several days a week, 
excluding weekends. There were situations, when the residents 
stayed at the Hostel nearly all the time, including weekends 
and holidays. 

The Hostel was continually underfunded, and the most 
difficult certain periods thanks to the support by volunteers. 
Based on the needs expressed by the community of parents 
of persons with autism, as well as seeking new organisational 
solutions, which would help to support the building and the 
activity in it, we decided to launch a small Assistance Centre 
at the Hostel, offering day care services to those persons with 
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the south, connected with the local Rudawa-Brzezinka road. 
The whole estate is surrounded by fence and the area where the 
first building has been erected is fully equipped with utilities. 

Architecture and landscape design

The landscape study and architectural concept of the Life Farm 
project was launched in �00�. 

The layout has been developed in harmony with the land’s 
features. The buildings have been designed so as to fit their 
geographical location. The main idea was to adjust to the style 
of the manor house and park situated nearby. 

The whole development comprises several small residential 
buildings grouped around the Central Home located in the 
upper section of the plot. The buildings form an inner zone, 
fashioned according to the Italian parterre garden design with 
geometrical beds intersected by lanes for walkers. 

The size and the shape of the projected buildings is based 
on the manor house style, with necessary adjustments to the 
needs of the people with autism who will live here. 

The project was conceived with the surrounding landscape 
in mind and with complete respect for the tradition of the 

The present condition of the Farm  
and its surroundings

The grounds for the residential and rehabilitation centre for 
people with autism at the ‘Life Farm’ comprise lots number 
85/1� and 85/1�, situated in the village of Więckowice near 
Zabierzów. 

The village represents a historic settlement of the “ribbon” 
type of development. First mentioned in historical records as 
early as 1�10, it lies in the Krzeszowice Rift near the picturesque 
“Dolinki Krakowskie” National Park and the Ojców plateau. 
The landscape here is very scenic, with fields and orchards 
nearby as well as the park with rare species of old trees which 
used to surround the former manor house (today occupied by 
a State-owned Nursing Home). 

The land forms here are extremely diversified. The main 
features are typical for the Polish Jura Chain (or Polish Jurassic 
Highland) with deep, narrow valleys and hills of various 
gradients. The village itself lies on a high plateau, a part of the 
terraced area of the Krzeszowice Rift, facing south-east. 

The grounds of the Farm covering � ha have been used by 
‘The Community of Hope’ Foundation since 1999. They are 
situated between two access roads leading from the north and 

The Life Farm  
– architectural concept
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AUXILIARY FARM BUILDINGAUXILIARY FARM BUILDING
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AUXILIARY FARM BUILDING – ATTIC PLANAUXILIARY FARM BUILDING – GROUND FLOOR PLAN
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SECOND HOUSESECOND HOUSE
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SECOND HOUSE – GROUND FLOOR PLANSECOND HOUSE – BASEMENT PLAN
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The attic will contain staff accommodation, hotel apartments 
and technical facilities. According to the principle assumed, 
several persons with autism will live in each of the residential 
buildings.

The project is being implemented successively according to 
schedule.

The stages 

In �005 the grounds were fitted out and fenced off and the first 
building was erected, meant to house five people with autism. 
The building has three separate entrances. One of them leads 
to three one-bedroom apartments with private bathrooms,  
a common living room, and a kitchen annexe. The remaining 
two entrances lead to two one-bedroom apartments. 

The staircase and a lift allow access to the first floor, where 
the office of the Foundation, a surgery, a gym and an art room 
are situated. In the basement, which can be entered from the 
outside from the ground floor level, workshops in carpentry 
and gardening are held. 

In April �00� a Strategy for the functioning and development 
of an organic farm was devised and the concept of the second 
house was introduced as the second stage of our work. 

The second house is to be erected to the east of the existing 
one and is to become the home of seven people. In the ground 
floor there will be seven one-bedroom flats with bathrooms, 

Ojców National Park. The buildings are no more than two 
storeys high, with the sloped roof containing the second floor. 
The hilly terrain makes it possible for the basements to be 
partly accessible from the ground floor level. They will contain 
space for workshops and a social area with a farming theme. 

The roofs will be gabled and hipped, symmetrically sloped 
(at the degree of approx. ��°) with eaves along the longer 
elevation. The roofing will be of dark red colour with bright, 
neutrally coloured walls. The smooth plastering will be 
supplemented with wood and stone components. 

The concept has adopted the following development plan 
of the Life Farm: 

• 5 houses for �9 residents, 

• the Central Home, 

• the farm (auxiliary) buildings, 

• land development for the ecological farm and recreation 
grounds. 

The compound will include 5 houses, grouped around the 
Central Home, which shall constitute the very heart of the 
Farm with the reception, the office, the surgery, the canteen 
and the conference room. The south-east wing of the building 
will host a rehabilitation centre with a gym, a swimming-pool, 
a sauna and other facilities. In the north-east wing there will 
be a Therapy Training Workshop unit with room for classes in 
farming and handicrafts and a laundry room. 
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pen at the back of the house, and the rabbits will be reared in 
cages. 

It is expected that the animals will also have a therapeutic 
effect on the inhabitants of the farm. 

The recreational garden� will be located in the eastern 
part of the estate. Its two sides are adjacent to the south and 
the east borders of the farm. On its south-west side there is  
a meadow, a paddock for the horses with an orchard and  
a berry garden further down. At the north-west end there is 
another meadow. 

Recreational grounds are accessed by a wide lime tree alley, 
which begins with a round gazebo and ends with a wide gate 
leading out to the public road. There is parking space at hand 
so the visitors will be able to enter the recreational grounds 
directly from the road. There is also a footpath encircling 
the whole farm for those who enjoy walking or cycling. This 
footpath is connected to the lime tree alley by a system of 
narrow paths, so that one can always find one’s way. In the 
lowest part of the grounds there will be a “luminous” grove of 
trees with a pond. The pond will provide an attractive resting 

� The description of the recreational garden, the orchard and 
the berry garden is quoted from the report by dr Małgorzata Frazik- 
-Adamczyk, and the vegetable garden – from the report by dr hab. 
Edward Kunicki, both included in the Strategy for the functioning and 
development of an organic farm.

a room for the staff and a “quiet room”. An amply spaced 
hall will lead to a shared living and dining room. There is  
a separate kitchen and a larder. Adjoining the south-east side of 
the house, there will be a partly roofed terrace, which shall be 
used in good weather by all the inhabitants. 

In the basement, we are planning to fit storage space 
and utility rooms for gardening utensils and for making 
preserves. There will also be a bathroom, a changing room and  
a kitchenette with a dining area. The attic will contain flats for 
the staff and possibly guest rooms.

The next planned farm building will serve as storage and 
rearing space for animals. It is situated next to the first house 
on the farm. On the ground floor there are stables for three 
Hutsul ponies, a garage for the tractor and tools, a henhouse, 
rabbit hutch and the boiler room. To the south there will be 
two greenhouses. Fruit and vegetables will be stored in the 
basement. The attic will serve as a drying room for fruits, 
vegetables, flowers and herbs and also to store forage. On the 
farm we will keep horses, poultry and rabbits in accordance 
with organic farming principles. 

The selection of species and kinds of animals will be based 
on their environmental impact, namely such animals will be 
selected which have relatively low demands as to the living 
habitat and nutrition – this is linked with organic farming 
principles.

The horses will graze and enjoy exercise on the nearby 
meadows, the poultry will be allowed to roam freely in the 
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spot, improve the microclimate, create a natural habitat for the 
fauna and flora and function as a water tank during times of 
rainfall and thaw. 

A so called “small hippodrome” has been designed for 
group recreation. There is a grassy sports field with stands for 
the public and a circular fireplace situated in the bend of the 
hippodrome. This is going to be the place for evening activities, 
meetings and possibly performances. 

The so called “big hippodrome” is to serve as a place of 
individual and family recreation. There are three small gardens 
there, each with a gazebo, garden furniture, a lawn and a flower 
bed. These gardens are hedged. 

The gardens are the inherent part of the philosophy of 
organic farming, which is based upon the idea of ecological 
awareness, healthy environment, and favourable ambience for 
rest. 

Another part of the organic farm is the orchard and the 
berry garden. In the autumn of �006 the people with autism 
were involved in the planting of 0.6 ha of trees and berries. In 
December �006 a detailed inventory of the plants was taken. 

Let us now go on to the last item on the farm, i.e. the 
vegetable garden adjacent to the first house, covering an area 
of 0.18 ha. 

The idea behind the design was to involve the people 
with autism in the farming activities such as sowing, planting, 

nurturing and harvesting. These activities are supervised by the 
professionals who also give instructions to the “farmers” with 
autism. The idea of the long term annual sowing plans will be 
introduced to them as well as elements of crop rotation. 

In the coming future, (stage III, IV), there are plans to pave 
the paths, start a recreational garden and build the next three 
houses and the Central Home. 

Krystyna Łyczakowska
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independently, the project of the ‘Farm’ Centre for Learn-
ing and Living. The Founders are Witold Dygoń and Jerzy 
Perzanowski. Stefan Jurczak is elected the President of the 
Advisory Board, and Alina Perzanowska becomes the Presi-
dent of the Management Board.
As a result of the Foundation’s efforts, decision is made to 
withdraw the management of the Social Welfare Home over 
the State-owned plot of land registered at number 85/5, with 
total area of � hectares.

 1999
The Governor of the Kraków Poviat grants the Founda-
tion the 10-years usufruct (free use) of the �-hectare real 
estate, intended for the construction of the ‘Farm’ Centre 
for Learning and Living, with a conditional promise that 
“(…) if the land in question is developed according to the 
intended use, the usufruct will be further extended”. (No-
tarial Act of �8 June 1999).
The President of the Foundation is working on the core 
concept and program for the ‘Farm’ Centre for Learning 
and Living. 

 2000
Architecture and Land Planning concept for the ‘Farm’  
Centre for Learning and Living is developed by Krystyna  
Łyczakowska (mgr inż. arch.) and team of her collaborators.  

 1996–1997

Following the motion of Alina Perzanowska, the Board of 
the Kraków branch of the National Autism Association, de-
cides that there is a need to establish the ‘Farm’ Centre for 
Learning and Living, a place of permanent residence, work, 
education, therapy, and rehabilitation as well as recreation 
for adult persons with autism, at a plot land with an area of 
approximately � hectares. 
Following the application from the Kraków branch of the 
National Autism Association, the Regional Group for Social 
Welfare indicates a plot of land of �1 hectares �� acres in 
Więckowice, belonging to the auxiliary farm of the Social 
Welfare Home (DPS).
Preliminary plan for the division of land is developed, with 
� hectares assigned for the needs of the ‘Farm’ Centre for 
Learning and Living.
Zabierzów Municipality prepares the study of conditions 
and directions for land planning in the municipal area, tak-
ing into account proposals postulated by the KTA.

 1998
‘Community of Hope’ Foundation is established (notarial 
act establishing the Foundation dated �0 February 1998, 
register of Foundations of �6 January 1999), and based on 
an agreement with the Kraków branch of KTA, it is to run, 

Life Farm  
– calendar of events
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The Foundation continues the efforts aimed at receiving co-
financing for the investment out of the PFRON and Region-
al Contract funds. As a result, the land plot number 85/5 is 
subdivided into three smaller plots – 85/1�, 85/1� and 85/1�. 
The plot number 85/1� with the area of approximately  
1 hectare is granted to the Foundation for perpetual usufruct 
(free of charge use), plot number 85/1� of approximately  
6 hectares remains in the 10-year usufruct by the Founda-
tion, while plot number 85/1� (“habitual passageway”) is 
left at a disposal of the Poviat’s Government. 
On � October �00�, during the First Integration Picnic at 
the Farm, Cardinal Franciszek Macharski blesses the corner-
stone for the construction of the ‘Farm’ Centre for Learning 
and Living.

 2004
A legal tender procedure for the construction of the residen-
tial building is carried out.
Budopol company constructs the first house and equips the 
land with municipal utility connections.
The fence for the whole land is designed and fitted.

 2005 
The Poviat Inspectorate of Building Supervision issues the 
approval for use. 
On 9 October, during the Second Integration Picnic, the 
first house at the Farm is blessed and inaugurated in a cer-
emony. 

 2001
The Foundation receives the decision regarding the change 
in land planning designation in the Zabierzów Municipality, 
in relation to plot number 85/5.

 2002
The application for Land Planning decision is prepared and 
submitted, relating to the planned construction of the ‘Farm’ 
Centre for Learning and Living.
The Foundation receives the decision approving “the use of 
land for the intended investment, entailing the construction 
of the ‘Farm’ Centre for Learning and Living in plot number 
85/5 at Więckowice”.
The Foundation decides to commence stage one of the con-
struction, that is, of the first building at the Farm, intended 
for 5 residents; while modifying its function slightly com-
pared to the original concept – this is due to a necessity to 
house additional functions: the office, rehabilitation facili-
ties, and workshops. 

 2003
Construction design and working drawings for the residen-
tial building are developed, along with the design of utilities 
connections and cost statements for all the elements.
Department of Architecture at the Zabierzów Municipality 
approves the construction design and issues a construction 
permit.
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are made to the Poviat authorities and other administrative 
bodies (with no answer so far). 

 2007
A “Strategy for the functioning and development on an or-
ganic farm” is developed, including the following projects: 
a preliminary design for an auxiliary farming building; de-
tailed projects for a recreational garden, an orchard, a berry 
garden, and a vegetable garden; plans for keeping livestock; 
a plan for the installation of renewable energy sources.

 2008
An initial concept plan for the second house is developed, 
for further � residents with autism, and also with additional 
functions of fruit and vegetable processing areas and an aux-
iliary space for non-residents who take part in day activities 
on the Farm.
The Foundation makes the decision to build a transformer 
station, necessary for the proper functioning of the existing 
buildings as well as the newly planned ones.
Substantial projects are implemented, both at the Hostel 
and the Life Farm

Patronage over the “Farm” Centre of Learning and Living
Marshal’s Office of Małopolska Region  
 (regional authority) – since �000
Agricultural University of Kraków – since �000
Pat and Nuala Matthews (Ireland) – since �000
World Autism Organisation – since �005

 2006
Several projects are implemented at the Farm. The biggest 
of these are:
“Partnership for Rain Man – Rain Man for Partnership” 
(co-financed from the European Social Fund, within the 
framework of EQUAL Community Initiative, project leader: 
Synapsis Foundation); “Strategy for life – work and social 
integration of persons with autism” (the Ministry of Labour 
and Social Policy funds within the framework of the Citi-
zens Initiative Fund – FIO); “From the Hostel to the Farm: 
persons with autism towards adulthood” (PFRON – the 
National Fund for the Rehabilitation of the Handicapped, 
Partner �006 program). 
�5 persons with autism benefit from the programs. Subdi-
vided into small groups, they take part in day activities at 
the Farm in Więckowice five times a week.
��-hour “adaptation” stays at the Farm are organized for 
candidate residents.
An orchard, a copse, and a lime tree alley are planted, and 
a vegetable garden is fitted. First crops are harvested: pota-
toes, tomatoes, cucumbers, and beetroots.
The Foundation is registered as an agricultural producer, 
and begins applying for the certificate granted to environ-
mentally-friendly, organic farms.
The Foundation applies for the regulation of its legal title to 
the land, with the approaching termination of the 10-year 
usufruct period granted for the plot 85/1�. Applications 
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Awards, distinctions, and diplomas granted to the 
‘Community of Hope’ Foundation and Alina Perzanowska

Golden badge of the Friend to Children with Autism (1998, High Commission of the Therapy  
and Education Centre for Autistic Children in Kraków, ul. Bałuckiego 6) for Alina Perzanowska

Award by the Marshal of the Małopolska Region (�1 December �000) for the ‘Community of Hope’ 
Foundation in recognition of achievements in the work for the benefit of handicapped persons

Honorary title of the “Krakovian of the Year �00�” (the first Soroptimist International club in Kraków) 
for Alina Perzanowska

Diploma in the Competition for the “Crystals of Salt” Award by the Marshal of the Małopolska Region 
(�8 June �005) for the ‘Community of Hope’ Foundation, the competition’s laureate  

in the “Social Policy” category

Diploma of recognition for entering the semi-finals of “Pro Publico Bono”  
Competition for the Best Citizens’ Initiative in �005 (11 November �005)

Diploma of the POLCUL Foundation (1� September �006) for Alina Perzanowska,  
for her work to the benefit of persons suffering from autism in Kraków

“Amicus Hominum” Award by the Autonomous Government of the Małopolska Region,  
for the Persons Acting for the Good of Others (�00�) – distinction for Alina Perzanowska 

Persons granted the title: 
the Benefactor of the ‘Community of Hope’ Foundation

Wanda Sokołowska, Great Britain, �000 

Katarzyna Trezise, Great Britain, �000

Krystyna Hubczenko-Łyczakowska, �000

Krzysztof Bogdanowicz, �000

Barbara Gruskoś, �005

Jacek Stokłosa, �005

Radosław Sosnowski, �00�

Zbigniew Fijak, �008

Maria and Michał Wroniszewscy, �008

Irma Donders, Holland, �008
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